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EXPANDED POVERTY CYCLE IN THE GRANBY PILOT STUDY IT WAS SUGGESTED THAT SHORE
TERM OBJECTIVES BE SET FOR THE MAJOR PROGRAMME AREAS.
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N.B. Numbers refer to indicators in Liverpool's
interim Social Malaise study Source: SNAP Paper: 71}
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Fig. 82

A RELEVANT PLANNING PROCESS: PROGRAMME ELEMENT ‘A’ & OVERALL CONTRC
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[1] In 1970, SNAP used the term ‘General Developmem Areas to describe pnomy areas.
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Fig. 84 .
PROPOSED IDENTIFICATION AND INCORPORATION OF INNER AREA AGENCY */GENE

DEVELOPMENT AREA*/PRIORITY PILOT STUDY* SUPPLEMENTARY BUDGETS IN CIT
PLANNING CYCLE

JUNE

Identification of G.D.A., or areas of special need. Council decides overall spend
for the city and debates district assessments.

v

AUGUST TO DECEMBER

Programme Departments translate Priorities into 5 year plans . . . AND prepare g
for G.D.A., districts of special need in conjunction with public debate and with ce
government departments involved in the districts.

v

NOVEMBER TO JANUARY

Committees review 5 year plans. Policy and Finance Committee review and apprc
plans for both the City and G.D.A.

T

JANUARY TO FEBRUARY

Capital and manpower plans budgets established by Programme Departments
G.D.A. for First year.

v

FEBRUARY TO MARCH

Approval of budget, capital programme and manpower plan by personnel commi
Council submission of supplementary expenditure for first year budget of G.D.A
Urban Policy Directorate [1] i

v

MARCH TO JUNE

Effect of previous year’s budget assessed for city and G.D.A. Approval of sup _;
expenditure obtained from Urban Policy Directorate. Impact of previous year g
of priorities in G.D.A. and in the City, for the next years cycle to begin.

*NB. The terms priority pilot study, Inner area agency and General Development Area (G.D.A.) were
were used as the SNAP proposals evolved.

(1) Again, the title ‘Urban policy directorate’ referred to assumed Central Government co-ordination of W it
departments at London or within regional reorganisation. X
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FIG 94
FOR EXAMPLE, POSSIBLE BUILT UP AREAS OF THE NORTH WEST REGIONAL CITY IN THEM
1980°S, ON A 4 MILE GRID, IGNORING ADMINISTRATIVE BOUNDARIES. [1] THIS DIAGRAM
SUPERIMPOSESA THEORETICAL DISTRIBUTION OF PRIORITY AREAS FOR SUPPLEMENTARY
RESOURCES: DETERMINED FROM TIME TO TIME BY LOCAL GOVERNMENT
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O  Local Authority Priority Programme OR Local
Authority Agency ;
NW Development Corporation or hybrid public/
private agency (proposed by Local Authorities)

O  Private enterprise partnership with Local Authority

..... Limit of administrative department for co-ordination
of the supplementary urban programme. See Fig 93 (1] Richard Saxon, Northwest City. Environment,



